Minutes of the Marion County ETSB Meeting
Village Garden
December 10th, 2025
Call to Order:

Chairman Lonnie McDaneld called the meeting to order at 8:00am.

The following board members were present: Chairman Lonnie McDaneld, Secretary/Treasurer
Kyle Ambuehl, Vice Chairman Kevin Cripps, Mike Squibb, John Gaston, Terry Mulvany, Jeff Day,
Sherri Barter and Chris Locke.

Absent were Steve Rhritenour and Tyler Rose.

Visitors present were Recording Secretary Rick Nuxoll, Justin Draper and Scott Towler.
Public Comments: None

Approval of Minutes:

Motion by Mulvany, seconded by Barter to approve the minutes of the November 2025
meeting. Motion passed without opposition.

Financial Report:

Motion by Squibb, seconded by Gaston to approve the November 2025 Financial Report and
Bills as presented. Motion passed by roll call vote without opposition.

Reports and Communications:

No report from Chairman McDaneld

Vice Chairman Cripps reports that he is still working with IDN to get stats corrected on reports.
No report from Secretary/Treasurer Ambuehl

Coordinator Arenas presented the following report:

20/20 -Still much ongoing work with upgrades and updates.

PowerPhone — Still trying to get reports correct.

Grants — Waiting on reimbursements for school mapping. Approx $54,000.

GTSI — Still waiting on GTSI to separate out MCSO charges from 911. Still working on recording
intercoms.

State admin call — Discussed redundancy and text to 911. They will withhold 5% of surcharge if
not completed by end of this year and all of surcharge if not completed by March 2026.

CESSA — CPD has completed training. Will go live by end of year.



Rapid SOS — We have turned off Harmony at this time due to issues. We will seek
reimbursement for the time it hasn’t worked.

Indoor mapping — Is complete. Working on a press release.

GovWorx — Working on scenarios. Hopefully done Q1 2026. We will get a laptop to do training.
It will be shared by both agencies.

Charter/Spectrum — Doing the upgrades at both locations on 12/16.

Text to 911 — Filed certificates with FCC and sent notification to carriers. Carriers will do testing
and hope to go live on 12/31. It was decided not to do a press release at this time.

Stacey will be out of town to complete training part of January. Justin will take care of critical
issues in her absence. The regular January 2026 meeting will be postponed and the next regular
meeting will be February 11, 2026.

Old Business:

1. MCM Consulting — Final Reading. There was motion by Mulvany and seconded by Barter to
accept the Final reading and place the policy into effect. Motion passed without opposition.

New Business:

1. GovWorx / IDN Quote — There will be a $5,000 charge from IDN to build the interface to work
with GovWorx. There was a motion by Squibb and seconded by Gaston to accept and complete
the project. Motion passed by roll call vote without opposition.

Adjournment:

Motion by McDaneld, seconded by Barter to adjourn at 8:30 am. Motion passed without
opposition.

Next Regular Meeting:

Wednesday February 11th 8 am at Bonnie Cafe in Salem



