Minutes of the Marion County ETSB Meeting
Village Gaeden
August 13th, 2025
Call to Order:

Chairman Lonnie McDaneld called the meeting to order at 8:04am.

The following board members were present: Chairman Lonnie McDaneld, Secretary/Treasurer Kyle
Ambuehl, Chris Locke, Sherri Barter, John Gaston, Steve Whritenour, Terry Mulvany and Mike Squibb.

Absent was Vice Chairman Kevin Cripps, Jeff Day and Tyler Rose

Visitors present were Recording Secretary Rick Nuxoll, Justin Draper and Scott Towler
Public Comments: None

Approval of Minutes:

Motion by Barter, seconded by Whritenour to approve the minutes of the July 2025 meeting.
Motion passed without opposition

Financial Report:

Motion by Squib, seconded by Gaston to approve the July Financial Report and Bills as
presented. Motion passed by roll call vote without opposition.

Reports and Communications:
No report from Chairman McDaneld
No report from Vice Chairman Cripps

No report from Secretary/Treasurer Ambuehl

Coordinator Arenas presented the following report:

20/20 - Still working on firewall and security updates. Replaced switch at CPD. Radio/Phone
firewalls still need replaced. Still making progress on certifications being distributed.

ID Networks — There has finally been progress on reports and data sorting.
ATT Redundancy — CPD fiber is complete.
Rapid SOS — Communicator is on hold. Zetron has done their part. Waiting on tech from Rapid.

GTSI — Looking at recording intercom communications.



State admin call — Alicia Atkinson is the new 911 administrator. Cindy is helping with her
transition.

Power Phone — Was bought out by Rapid SOS. Major changes are coming.
Nelson — Getting Quotes for Al SOS

CESSA — Having bi-weekly meetings

MCM —Justin and Scott are reviewing one of the draft policies

APCO - Great conference. Lots on Al. Great opportunity for both agencies to attend together.
Would like to see this happen again next year.

IPSTA — Brad, Mike and Summer will be attending

Indoor mapping — Is going well. Working with GeoComm. Most schools have turned in
information.

911 Office — New landscaping is mostly completed and looking much better. Some new
plantings will happen in the spring.

Old Business:

1. MCM Consulting — Great group to work with. Have a draft already

New Business:

1. Zetron ZCC Maintenance — See attached
There was a motion by Whritenour, Seconded by Barter, to accept the maintenance
contract from GTSI as presented. Motion passed by roll call vote without opposition.

2. Fire Policy — Change of policy concerning Fire Department dispatch with a report of
entrapment. See attached. This is the first of three required readings.
There was motion by Squibb and seconded by Barter to proceed. Motion passed by roll call
vote without opposition.

Adjournment:
Motion by Barter, seconded by Whritenour to adjourn at 8:50 am.
Motion passed without opposition.

Next Regular Meeting: Wednesday September 10th 8 am at Bonnie Cafe in Salem
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Marion County ETSB

Attn: Stacey Arenas, ENP 1999 South Marion Salem, IL 62881-6175

Phone: 618-548-3685
Fax: 618-548-9539

E-Mail: 91 coordinatorgmarioncounv:91 1 Illincus.oov

Ms. Arenas,

For your consideration, and in addition to the Detailed Quote presented, in the Marion
County ETSB Virtualization Project, is a new, required, service plan from Zetron called
"Connected Care"(ZCC). Connected Care is like Zetron's Product Service Plan (PSP), with
additional services and features; Zetron's Product Service Plan is being phased out. The
numbers provided below also reflects GTSi's included labor for any on-site repairs or labor
covered under ZCC. Please see the attached Zetron Connected Care brochure for more details.

With Zetron's Connected Care, you will have 24/7 Zetron remote support and a whole
host of other features. In consulting with Zetron on the Virtualization Project, Connected Care is
an integral, mandatory service upgrade in this project with a five (5) year agreement.

If Marion County ETSB approves the Virtualization Project, you will be refunded the
unused balance of your current, Zetron Product Service Plan (PSP).

The first year of Zetron Connected Care for seven (7) PSAP positions would be $36,415.06.
Below is an annual breakdown of the cost for the five-year term with an annual four percent (4%)

increase:
Year One: zec:
Year Two: zce
Year Three: zce:
Year Four: zee:
Year Five: zce:

$18,415.
: $22,0098.
$25,781.
$29,464.
$33,147.

06
08
09
10
11

GTSi:
GTSi:
GTSi:
GTSi:
GTSi:

$18,000.00 Total: $36,415.06
$18,720.00 Total: $40,818.08
$19,468.80 Total: $45,249.89
$20,247.55 Total: $49,711.65
$21,057.45 Total: $54,204.57

Should you have any questlons regardlng this project or ZCC, please contact Chris

Respectfully,

Darin Deters —
Service

Global Technical Systems, Inc.
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Report of Entrapment will require a Fire Department Response from all Agencies.
5-Minute Rule

It shall be the responsibility of the responding agency to notify dispatch within 5 minutes from the initial
tone out, that they acknowledge the tone.

First Tone
5 Minutes Later— 2" Tone re-tone responding agency and elevate to Full Still.

Note: Do not rush toning next department due to the fact some departments have store forwarding.
Retoning too quickly can lock up the radios.

EXAMPLE:

INITIAL TONE: "Attention Fire, you are responding to a report of a single story dwelling structure
fire at 123 Jones Ave. Cross street is 1'St. **** Dispatch, at 1100 hrs."

5 Minutes later if you do not receive an acknowledgement by **** Fire

2ND TONE: "Attention **** Fire, second tone, you are responding to the report of a single story
structure fire at 123 Jones Ave. Cross street is 15 St. **** Dispatch, at 1104 hrs." Dispatch mutual aid
from Full Still level. Note: If department has record playback (luka, Kinmundy, Patoka and Centralia
Fire Protection District), skip 2" tone.



