Minutes of the Marion County ETSB Meeting
Village Garden
June 11th, 2025
Call to Order:

Chairman Lonnie McDaneld called the meeting to order at 8:02am.

The following board members were present: Chairman Lonnie McDaneld, Vice Chairman Kevin
Cripps, Sherri Barter, Chris Locke, Jeff Day, Tyler Rose, John Gaston, Terry Mulvany, Steve
Whritenour and Mike Squibb.

Absent was Secretary/Treasurer Kyle Ambuehl

Visitors present were Recording Secretary Rick Nuxoll, Justin Draper and Scott Towler
Public Comments: None

Approval of Minutes:

Motion by Gaston, seconded by Whritenour to approve the minutes of the May 2025 meeting
as corrected. Motion passed without opposition

Financial Report:

Motion by Squib, seconded by Gaston to approve the May Financial Report and Bills as
presented. Motion passed by roll call vote without opposition.

Reports and Communications:

No report from Chairman McDaneld

No report from Vice Chairman Cripps

No report from Secretary/Treasurer Ambuehl
Coordinator Arenas presented the following report:

20/20 - Still need to replace radio/phone firewalls at CPD and SPD. VMware licenses were
purchased and need to be installed. Replace C911 switch with larger one. Complete distribution
certificates for FortiAthenticator. Centralize 2 factor authentication for FortiAuthenticator.

ID Networks — Doug responded finally that most of the issues by stating they were not their
fault. We still have major problems. ID Networks service contract has been forwarded to Tim
Hudspeth for legal evaluation.

Grants — Waiting for reimbursement. Have begun school mapping and are obtaining contracts.

ATT Redundancy — CPD had router installed On 6/10.



CESSA — De-escalation training has been extended to June 30%™. Total implementation has been
extended to July 27t 2027.

Nelson — Screen recording is up as well as Rapid SOS.

PowerPhone — Training portal is up. We are able to pull up CESSA protocols and send them to
Robert Hyman for review. He stated IDPH has not yet sent him any guidance.

Rapid SOS — Communicator is on hold waiting for Zetron and GTSI to set up remote access.

911 Goes to Springfield — Townhall scheduled for July 8™ at 8am to discuss more on surcharge
increase.

MCM — Will be in town for a kickoff meeting.

July 9t will be a meeting with all area Fire Chiefs

Old Business:

New Business:

1. 911 Chaplain / Councilor — There was discussion for the need of a chaplain/councilor for
dispatchers due to the high stress of some recent calls. Some agencies are already using
local Pastors. 911 can help fund this if needed.

2. 911 Building Maintenance — There was discussion about cleaning up the 911 facilities
near the fairgrounds. This includes the tower site, generator site and office shared with
Marion County ESDA. This would include removing and replanting new shrubbery,
replacing mulch with rock around the office building, etc. It was decided to use Eli
Arenas to complete this work at a cost not to exceed $1000.

Motion by Barter, seconded by Day to approve this work. Motion passed by roll call vote
without opposition.

Adjournment:
Motion by Cripps, seconded by Barter to adjourn at 8:40 am.

Motion passed without opposition.

Next Regular Meeting: Wednesday July 9™ 8 am at the Bonnie Café in Salem



